
Programming      Notes 11/14/11 

Larry Baysinger-Facilitator 

Pam Hering- Timekeeper 

Christy Varney and Amanda Cooper- Recorders 

Members: 

Catherine Kiggins Matt Shockley  Scott Alexander  Peggy Young 

Casey Voelz  Jennifer Parker  Amanda Cooper Karen Shoulta 

Elisa Horne  Jack Parker  Jill Copat  Wendy Kruger 

Jamie Palmer 

Strategies- Which fit into our bucket? (Numbers are from master list) 

1. Yes, determine the key comp. 

2. No 

3. Maybe-Many programming decisions have already been made-we need further discussion here. 

Wendy Kruger: “There are many programming groups that already exist, so let’s make goals that are 

measurable at 1, 3, and 5 year benchmarks and coordinate with these groups for implementation.” 

4. Yes 

5. No 

6. Yes 

7. Org structure?  What is this? Staffing/org chart 

a. Yes, we’d like it not to be staff but program chart 

8. No- Learning Environment 

9. No 

10. Yes 

11. Yes- Matt Shockley defined small learning communities for us.  Curriculum presented in 

different manner than usual. 

12. No 

13. No 

14. No 

15. No  

16. No 

17. No 

18. No  

19. No 

20. No 



21.  No 

22. No 

23. No 

24. No 

25. No-Maybe-We might have some future input here based on what we find (implementation of 

technology) 

26. No 

27. No 

28. No 

29. No 

30. Yes- Opportunities for involvement.  That’s programming, especially in current economic 

environment with limited finances.  We need to determine what we want from parents and the 

community. 

31. Yes “list of opportunities” 

32. Yes 

33. No 

34. No 

35. No 

36. No 

37. No 

What’s missing?  Much! Not enough emphasis on programming in first strategic plan- challenge! 

Wendy K. - ISTEP will go away and be replaced with a multi-state exam in ’14-‘15 

Common Core Standards are new to us (more critical thinking) 

We, as a group, will get a chart that will summarize new standards and implementation (Wendy K 

will e-mail us all) 

Jill Copat- How do we improve if we don’t know where we are? 

 What metrics can we look at so we can set some goals? 

 This is a challenge with changing tests. 

Wendy K. - DOE stats are online along with School Board work sessions 

We as a group also must look internationally.  Our kids’ competition is international.   

Kids need to learn how to learn- 

 What is this?  How do we measure this? 

 What is 21st Century learning? 

  Matt Shockley will bring a document to the next meeting. 



Larry B. - We perhaps should identify focus areas within our area 

  Brainstorm groups 

   Early Childhood-K-early intervention 

   1, 2, 3 

   4, 5 

   Middle School 

   High School 

*Bubble kids will be in each group.  Also ELL and Special Needs 

K-3 reading plans are located on school websites 

Concluding Remarks 

This today is at least a good starting point so we can keep a global focus on goal-setting and hear 

from special groups and principals for implementation. 

Challenge- Stay at high level!  Don’t get bogged down. 

May want to begin with H.S. principal and what kids need to know in H.S. and then trickle down. 

  

 


